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Excella Consulting Announces Launch of Java Center of Excellence  
Fourth COE Provides Excella Clients with Best Practices in Key Development Tool
MCLEAN, VA, May 27, 2010 – Excella Consulting, a Northern Virginia-based business and technology consulting firm with a focus on IT strategy, project management and software/application development, announced today the formation of a Center of Excellence (COE) dedicated to Java programming. Widely used in both public and private industry as well as government, Java has a developer universe of over 6.5 million and is used in a large range of devices, computers and networks. 

“Java’s security, portability and openness make it a popular choice for organizations looking to create custom applications,” said Jeff Gallimore, partner, Excella Consulting. “Excella bases its service delivery approach on industry best practices and our Java Center of Excellence will help extend ‘lessons learned’ across the entire firm so we can apply them on all our projects.”

The Excella Java Center of Excellence draws on the firm’s extensive experience implementing Java-based solutions for clients such as Marriott and Capital One, among others. Recently, the Office of Personnel Management (OPM) leveraged Excella’s Java COE as part of the agency’s Retirement System Modernization (RSM) program, a strategic initiative to automate retirement calculations using modern technology to ensure retirees and annuitants are paid accurately.  A key strategic priority for this initiative is to migrate from a paper-based environment to an electronic system of retirement data management.   Under the RSM program, Excella’s Java experts devised web-based tools that enable electronic exchange of standardized retirement data needed to process retirements for Federal employees in a timely and accurate manner.  This includes ingesting, cleansing, and enabling access to federal employees and annuitants’ retirement information in an electronic environment, which was not previously available.

Excella has had significant success already with three other COEs dedicated, respectively, to Agile, Microsoft, and Project Management. Excella’s Agile Center of Excellence features consultants who are Certified Scrum Masters, each highly skilled in the application of Agile processes. The Microsoft Center of Excellence supports client projects using Microsoft products and technologies, especially SharePoint and the .NET platform. Also, Excella is a Microsoft Gold Certified Partner and a Platinum Sponsor of the Capital Area .NET Users Group. Excella’s Project Management Center of Excellence supports client engagements and helps the firm’s consultant teams address the unique challenges of managing projects in the Federal government. Similar to the Agile COE, the Excella Project Management COE also features consultants with relevant industry certifications including Six Sigma and the Project Management Institute’s Project Management Professionals (PMP) accreditation. Today, more than 20 percent of Excella employees are PMP certified. 

“Through our COEs, our employees learn from experts, take part in custom training and get valuable industry certifications,” said Gallimore. “All of these activities improve our employees’ already superior perspective, experience and skills.”

 
In some cases, more than one of Excella’s COEs has been brought to bear on client issues. The National Council of Architectural Registration Boards (NCARB) asked Excella to develop a strategy to adopt Agile as well as a technology roadmap based on Microsoft technologies. 
“While Excella’s Microsoft COEs defined an enterprise architecture and technology roadmap, Excella’s Agile COE simultaneously planned our Agile adoption and coached us through the implementation,” explained Guillermo Ortiz de Zarate, senior director, Information Systems, NCARB.  “Having one firm drive both initiatives was a huge value and ensured the two efforts were completely aligned.” 
###
Excella Consulting is a McLean, VA-based business and technology consulting firm and systems integrator for government and commercial clients.  Its consultants help organizations define and execute technology strategies to produce real business results. Excella’s core services include IT strategy, project and program management, system architecture and software development.  Its consultants specialize in using Agile processes, Java–based technologies and Microsoft technologies such as SharePoint and.NET to achieve its clients' business and information technology objectives.  
